
Hollenback Community Garden 
  

March 22nd, 2008 
  
Meeting Notes 
  
Welcome all and sundry to another exciting season at the eastern seaboard's PREMIER community 
garden. :) 
  
  

UPDATES 

  
Gardeners 

- The meeting got started with every gardener introducing themselves by name, their favorite flower and a 

demonstration of how they like to boogie. Words can not do justice to all the moves that were busted out. 

Let us just say that, in the spirit of the loyal residents of our compost, someone dropped The Worm in the 

middle of the circle. 

- Off season gardener announcements included Kirk and Cara's engagement, Allen's departure for the West 

Coast, and Annabelle's sabbatical for physical therapy to recover from her surgery. 
  
BQLT 

- The Brooklyn Queens Land Trust held an event celebrating the founding members of its 34 gardens 

called Founders Day. Hollenback honored Gerturude Jefferson and Annabelle Walker. Cara went and said 

it was great! 

- The BQLT Annual Membership Meeting just happened. Cara, Mark, Emerson and Charlie were in 

attendance. The BQLT membership elected new board members. 
  
Education Committee Update 

- Dave & Stephanie are coordinating this project. They are continuing to develop the relationship with P.S. 

11 that was rekindled with last season's "Tour of the Senses". 

- The Education Committee has been meeting together, and meeting with the teachers at PS.11. The 

thinking is that the garden's involvement with the school will be two-fold. First, we'll use the garden with the 

teachers as a classroom to support PS11. The Ed. Committee and the teachers at PS 11 have been going 

through the state science standards and seeing where the garden could fit in with making the lessons more 

organic with students. Just last week, Robyn the science teacher, brought a class into the garden. The 

garden also plans on supporting the school in their efforts to build/rebuild their own raised beds on the 

school grounds. That will occur as a joint workday between parents, students, teachers and any and all 



interested gardeners. It was approved that we would spend $40 of garden funds to get their soil tested for 

them. 

- This move within Hollenback to roaden our role as bastions of gardening knowledge (as well as green 

space) cooincides with a similar push within all of the BQLT. Dave and Stephanie have attended BQLT 

sponsored Gardener/Educator meetings. This committee is moving out of its planning stages and into its 

implementation phase. If you were less interested in planning, and more interested in being a part of 

exploring the garden's responsibility to our neighborhood gardeners of tomorrow, talk to Stephanie and/or 

Dave about how to get involved. A tentative date for the school raised bed building workday is May 17th. 
  
Soil Testing 

- The BQLT has instituted a land trust wide investigation of the soil in the 34 BQLT gardens, with a 

particular focus on lead content. This came out of a BQLT wide push to bring the community into each 

representative garden, and for the rising interest in donations of locally grown food.  Because of the urban, 

former abandoned lot reality of most garden sites it was decided to gather information to ensure safety. 

After one round of testing, the good news is that Hollenback passed. Charlie is very involved in the BQLT 

Operations Committee that is overseeing the soil testing. He explained first off, that lead is naturally 

occuring and all soil has some. He said that there are two numbers that are important to consider in terms 

of safety issues. The threshold for children is 400 ppm(parts per million). The threshold for adults is 1200 

ppm. In soil samples taken from "native" soil (that is not from a raised bed), we rated at about a 369 parts 

per million for lead. Across the 34 BQLT gardens there were. predictably, very different results. Some were 

higher than ours (one was over 3000 ppm) and some that were lower. The BQLT Operations Committee is 

currently holding a second round of soil testing. This is an issue that we will continue to discuss as that 

committee gathers more information. Charlie has a lot of info/knowledge about this stuff. Bend his ear for 

a tick if you want to know more. 
  
  
  

NEW PROPOSALS 

  
Bylaws and Membership Commitment 

- At our last meeting of last season, we passed our new By Laws and Membership Commitment. There 

were five issues that came up for further clarification. Those were: What constitutes a quorum?, How much 

should garden dues be?, What should Open Hours be?, Emergency Sabbaticals, and Sharing Plots with 

Existing Members. It was proposed, seconded and passed to allow the membership committee to meet 

before next meeting to develop a proposal to deal with outstanding membership issues.. Maggie agreed to 

organize the meeting with Michael, Mike, Gabe, Emerson Charlie, Cara and Mark expressing an interest 

in working on the proposal. We'll discuss and vote on their proposal in April. 



  
Gertrude Jefferson Memorial Herb Garden 

- It was proposed and passed that the garden create a memorial herb garden in the vecinity of Gertrude's 

plot. The idea is that we memorialize Gertrude's contribution to the community, as a founding member of 

the garden from its conception. Mark and Cara have been speaking with Anna Jefferson and she is very 

interested in the memorial. The garden is looking at different inclusive possibilities, including having some 

sort of memorial plaque that would honor all of the community gardeners who have passed away recently 

and for the future. The herb garden will be on the south side of the central path, in the front of the garden, 

just past the brick path that leads to the composting toilet. A committee will be formed to come up with the 

specifics for the herb garden. 
  
Our Compost Consolidation Showcase 
 - Last year there was an issue with one of our neighbors and the occasional smell produced by our compost 
system. At that time, we arrived at the temporary solution of moving the "working" (read, "smellier") piles 
into the chain-link cyclones behind the apple tree. 

- At our March 2008 meeting, there was an in-depth and creative solution proposed to our composting 

scenario. The solution involves a more permanent solution/location. We voted to move the compost bins 

and cyclones to a newly designed compost area that would be situated between the water tank and the 

toilet. This would consolidate the compost operation. It would also create an open space behind the apple 

tree and open up the entire back of the garden as a community space. To make space for this, my (Mike) 

plots would be eliminated, as would Gertrude's existing plots. Annabelle's 2 double-high raised beds would 

be moved along the path (for me and Michael). The major contingency is the participation/assent of our 

neighbor, Don. Charlie will be talking to Don about the plan's greatness. The garden felt strongly that if 

Don agrees, we will move ahead with the passed proposal. If Don has serious reservations, we will revisit 

the topic at our next meeting. (The real-time update is that soon after the meeting, Charlie did talk to Don 

and Don agreed. Joy!) 
  

ON THE HORIZON 

- OUR FIRST WORKDAY IS APRIL 12th!!! 
  
SATURDAY MAY 10t 

- Not only does this day mark the end of International Compost Awareness Week, but it also marks the 

mid-way point in a UN (yes, THAT UN) conference on food, agriculture, and sustainability. We'll be 

visited by a UN delegation sometime in the morning/early afternoon. We're one of 4 Brooklyn 

gardens/urban farms that will be a part of their tour. 

- Later on this same day, we will be unveiling the Composting Toilet and having some sort of BBQ 2008 

season kickoff celebration! 



 

T-shirt Committee 

- There was a call for volunteers to help Sarah and John Spinks. Deema and John Ryan answered the call. 
  
Rain Water Harvester Decorating Contest & Committee  

- The Water Resource Group, the organization that brought us our rain water harvester, has decided to 

sponsor a contest of all of the green spaces that have helped build rain harvesters. We voted to take part in 

the contest. We will be making an effort to conceal, or at least colorfully celebrate in some non-white plastic 

way, our rainwater harvester. Join the fun! A committee was formed to spearhead this project. The current 

volunteers are Ingrid, Marisa, Cara, Mark and Vlada (who volunteered to helm this garden beautifuication 

project). Join the fun! If you are interested in helping out on this project, contact Vlada. 
   

JOBS 

  
Positions Filled: 

- Open Hours Coordinator (Ingrid) 

- Workday Coordinators (Mike, Kate, Kriko) 

- New Member Coordinator (Emerson) 

- Charlie's Angels (You know you want to join the fellowship) - Maggie, Gabe, Dara, Jacoby, Kriko, anyone 

else want to learn from the master? 

- Welcome Gardens Water Master: Deema 

- Food Security Coordinator (Deema is thinking about it) 
  
 Positions We Need to Fill: (especially if you were not at the March Meeting, please take a look at these 
open poisitions and let Mark or Cara know if you are interested) 

- BQLT Operations Committee Representative (2): nobody yet... this could be you 

- BQLT Communications Committee Representative (2): Sarah volunteered, so we only need one more 

person 

- Water Barrel Key Masters (4): Gabe and Carmen volunteered, so we only need two more people 

- Trash Master (1): We are looking for a volunteer to take out the papers and the trash (to clarify this is a 

volunteer position and includes no "spending cash") 

- Tree Pruner (2): Gabe volunteered, so we only need one more person 

- Phone Tree Calling Buddies: (Gardeners who have access to e-mail to serve as a phone tree buddy to a 

gardener who does not): Dara, Kirk and Andy volunteered, so we only need three more people 
  
OUR NEXT MEETING IS THURSDAY APRIL 17th at 7p.m. (459 Vanderbilt Avenue) 
Dutifully submitted by Secretary Mike (with a few additions & elaborations by Mark) 
 



Thursday, April 17th, 2008 
Meeting at 459 Vanderbilt Avenue 
  
In Attendance: 
Mark, Cara, Leslie, Marisa, Roma, Mei, Emerson, Vlada, Michael, Lon, Suzanne, Charlie, Frank, Pat, 
Kriko, Kate, Gabe, Andy, Christine, Dave, Ingrid, John Ryan, John Spinks, Stephanie 
  
  

UPDATES 
  
Money Spent so far this season: 

- $40 to test for lead and heavy metals in the soil at PS11 

- $35 for the Hollenback Compost lead test - we are considering selling our compost as a fundraising effort 

at the Fort Greene Park Farmers market, and so as a priliminary step, we tested the compost. We also 

started talking about how much to sell the compost out, with a basic figure of $5 for a gallon bag, and $15 

for a 5 gallon bag. There was some discussion of the nuances of selling compost - for example, if we sell it 

for a one time fundraiser, do we still give it away for free when people come by the garden and ask for it? 

And if we do give it away for free is there a limit to that? In light of all of the decisions to be made at this 

meeting, it is proposed and seconded and voted to table this conversation. 

- $50 for a consultation on the solar panel with a solar panel expert 
  
Workday with PS 11 

- There is a tentative save-the-date for May 17th 
  
Compost Parade 

- We are supporting our local Clinton Hill Branch of the Brooklyn Public Library, by donating some tools, 

labor and compost for the planting beds that they have in front of the library. The date is Friday, April 25th 

at 10am. We were approached by a group called the Friends of the Clinton Hill library for this project. We 

are also planning on working with them later in the season for a reading series of nature themed books in 

the garden. 
  
The New Composting System Location is a Go! 

- Charlie spoke to Don, our neighbor, and he gave a supportive thumbs up - though if you've been to the 

garden, you probably already know this from the work done at the first work day. 
  

 
 
 
 



NEW ITEMS   
 May 10th the morning 
 There is a conference at the UN (yes, that UN) on Food, Agriculture and Sustainable Development 
happening the week before and and the week after after Saturday May 10th. On that Saturday, 60 
delegates signed up for a tour of four community garden/urbans farms - fellow BQLT garden Hattie 
Carthan Community Garden, East New York Farms, Bed-Sty Farms and our very own Hollenback! We 
are the first garden on the tour, and we are expecting the delegates (and their translators) in the 10 to 11 
o'clock range. They are interested in seeing our rainwater harvestor, our compost system, our composting 
toilet. And they are very interested in meeting our dedicated garden membership. If you can, please save 
the date and come to the garden to meet people with similar passions from all over the world! 
  
May 10th the evening 
 Later that very same day (!), we are having our first community BBQ event to celebrate the unveiling (the 
awesome power of the now fully operational battle station known as) the composting toilet. 

- In terms of the toilet, we talked about getting a hand sanitizer pump, which Emerson said that he 

would look into. Mark is also planning on having some kind of a garden library in the toilet house. Kirk is 

working on getting a photo book together of the process. 

- In terms of the event, it was proposed that we open the floor for sugggestions about the shape of the 

event and then form a planning committee to make the final decisions. Some of the ideas suggested were: 

having just a regular BBQ, having some kind of ribbon cutting (maybe done by the Park Avenue Co. who 

donated their trucks to bring us the 700 pound tub), having a raffle to determine the first toilet user, making 

a mini educational presentation and then have a person standing by the toilet with talking points 

throughout the rest of the event, seeing if the block association wanted to be involved, using some of Kirk's 

photos of the process on the invitations. 

- God bless Kriko and Vlada who stepped up to oversee the planning committee. They need 

help and are looking for recruits. If you can do anything to help out, no matter how small, let them know -

 krikomichaels@hotmail.com and vlada@vladatomova.com. It's like that 700 pound tub under the toilet. 

For a few people, it is incredibly heavy. For a couple dozen of us, we can tip it over, carry it halfway across 

the garden and lower it into a six foot deep hole. 
  
The Amendments to the Hollenback By Laws and Membership Commitment 
 - At our October meeting last fall, the garden voted overwhelmingly to support a new By Laws & 
Membership Commitment. There were a few issues that were brought up for fine tuning. Those were dues, 
quorum, emergency sabbaticals. This being our first season with our new by laws and commitment, there 
were a few more issues that have already come up this season: friends joining, wait list rank, keys and open 
hours. 

- The Sunday before the meeting, all interested garden members met at Mike's house to discuss these issues. 

In attendance were Maggie, Mike, Michael, Charlie, Kate, Cara, & Mark. 



- At the April garden meeting we broke into groups and the the members of the Membership committee sat 

and answered questions. We came back together and discussed any concerns or additional fine tuning and 

then voted. The vote was 24 in favor of adopting the new amendments and no abstentions or votes against. 

We said that we would leave the vote open one week, until the following Thursday the 24th, for any 

members not present to vote. 

- The Post-meeting Update: After the additional week for members not at the meeting to 

vote, the proposed amendments passed.  The final count was 35 votes in favor of adopting 

the amendments, 2 votes opposed, and 6 gardeners abstained from voting. 

  
The meeting ran a little over and we ended with a vote to change our May meeting from Saturday May 
24th to Thursday May 22nd. This was due to the fact that no one noticed that Saturday May 24th is 
Memorial Day Weekend.  
  

There are still some unfilled jobs that need dedicated volunteers just like you... 
Water Barrel Key Masters - We have 3 and need one more. 
Trash Master - We need one. 
Tree Pruner - (this is a learning job, so don't ask yourself if you know how, ask yourself if you want to 
know how) - We have one , we need one more 
BQLT Communications Committee Rep - We have one and we need one more 
Phone Tree Calling Buddies - We have three and we need three more (this job involves people with 
internet access being matched up with people who don't and passing on information) 
  
Please email Mark/Cara to let us know if you can help out with any of these jobs. 
  
  
These minutes were respectfully submitted by Mark. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hollenback Community Garden 

Meeting Notes from May 22nd Meeting 

 
Pirate Andy’s Treasurer Report 
Began year with $2537.46 
$2434.46 in bank 
$103 petty cash 
Expenses thus far: $396 
$75 Soil testing  (PS 11 and hollenback compost) 
$50 Composting toilet solar panel consultation fee 
$100 food for BBQ 
$171 Composting toilet supplies 
Money Received: $2227.00 
$227 Dues 
$2000 CCNYC Grant for new compost system 
Current balance:  $4368.46 
  -600.00 designated for future t-shirts 
                 -2000.00  designated for new compost 
                __________ 
          $1768.46 
Available money: $1768.46 
 
Composting Consolidation Project 
Charlie reported.  We’re moving forward with our plans to consolidate the compost 
between the toilet and rain-water harvester.  Charlie is currently explorer the costs of 
materials.  Strong candidates are cedar, plastic lumber, or some sort of common lumber.  
For the workday on June 28th, we will be clearing and re-grading the area in preparation 
of building the new bins.  6 bins will be put in on top of a new base of gravel w/ cement 
pavers.  In the interim, the cyclones will remain where they are until the new location is 
cleared and leveled.  
It was suggested that we contact I.C.E to see if we can get student volunteers to come 
share in some of the exciting labor involved in the project.  
 
Education Committee 
The P.S.11 project is moving forward, if slowly.  We’re seeking more parent support to 
make sure the workdays are better attended.   Charlie has been working with the kids and 
the beds over at the school.  There is a LOT of enthusiasm from them.   Thus far, they’ve 
cleaned up the planting area and have 8 half-barrel planters in addition to two 8’x12’ 
beds.  
 
T-Shirt 
Designs (by Sarah and John Spinks) and pricing (by Nicole) continues.  Presentation to 
come! 



Food Donation Coordination - Deema has been speaking with Dorothea at the 
Mt. Sinai Baptist Church soup kitchen.  As per the most recent email to the group, we’re 
underway with a food donation system.  Fresh greens are a popular item for donation!  
Bike/Walking Tours - Jon Crow is arranging a Green With Envy Walking Tour for 
Saturday, July 26th.  We’ll be on the tour! 
BQLT Updates - BQLT desperately needs our support.  As an organization, they are 
trying to become a fully independent and well funded non-profit.  This is difficult work 
and if not done properly, the sanctuary that we have at Hollenback could well become 
threatened.  If you have the time and are interested in urban green space, you should 
consider stepping up and working more directly with BQLT as they make this transition. 
BQLT Communications Committee Report  - Sarah P. reports that the first 
newsletter for BQLT has been produced.  Hooray!  It was part of the bylaws, the first-
ever, and a very important step for BQLT.  They need stories (talk to Sarah) for 
upcoming issues and Nicole will be coordinating a website situation.  
Operations Committee Report – 
Soil testing is going on across BQLT.  Wood chips are also being distributed to all of the 
gardens.  
Water Tank Beautification - We’re painting the water tank to look like… a 
caterpillar!  Ingrid, Vlada and Maria will be arranging a painting party in July.  Green 
Thumb will be donation the supplies. 
Front South Common Area Clean Up - Judy Poehler is moving full speed ahead 
with a lovely project to beautify our shady seating area in the front of the garden to the 
left of the path.  Go Judy!  
The Gertrude Jefferson Memorial Herb Garden - We discussed the 
memorial herb garden.  Some planning is underway, but we are exploring how to make 
this a meaningful and long-lasting community and garden resource.  Suggestions have 
been made for putting in both medicinal and edible herbs and we’re likely not going to be 
building it in a raised bed, opting for a more natural mounded soil area.  Long term 
perennials will be planted and we’re going to be getting educational material to explain 
the various plantings.  Also, we’ll be pricing and possibly purchasing permanent signage 
(like the kind you’d see at a botanical garden).  In anticipation of cleaning the area up, 
we’re getting the soil tested.  
Membership Rules Document - All gardeners need to sign the new membership 
rules document and sign up for open hours.  Both are in the back in the green shed.  
Garden Duties That Allow You to Choose to be Exempt From Open 
Hours: 
Water Barrel fillers 
BQLT Committee members 
And here ends my note-taking!  
  

Submitted by Secretary Mike Dimpfl 
 
 
 



 Minutes for the June 19th Meeting 

  
In Attendance: Lon, John Spinks, Penny, John Ryan, Jennifer, Ingrid, Kate, Sarah, 
Charlie, Marisa, Pat Gatherer, Gabe, Roma, Kirk, Mark, Cara, Frank, Michael, Hannah 
and a special guest apperance for BQLT board member and Operations Committee 
Chair, Pat McCarty 
  
  
Ice Breaker : What was your worst hairstyle or fashion mistake? 
Let’s just say, we all feel infinitely closer to each other.  Triangular curly mullets, tight 
suits, white socks, jeans with zippers, princess prom dresses, looking good on the outside 
while sweating on the inside, Dorothy Hammel haircuts, impersonating Hulk Hogan - 
we've all come a long way. 
  

Updates 
Food Donation:  
Deema continues to organize this new program for Hollenback!  
There are flags with instructions in the shed to put in your plot and indicate which extra 
vegetables you would like to have donated.  Especially if you are going out of town, put a 
flag in your plot so that no food will go to waste this summer. 
Upcoming collection days are 
Tues June 24th  at 3pm (to be donated to the soup kitchen at the Mt. Sinai Baptist 
Church on Quincy and Franklin) and 
July 8th (to be donated to the summer camp for children at the Mt. Sinai Baptist 
Church) 
At the meeting seemed to indicate that there would be little to donate next week, but that 
people were very supportive and excited for the new program, especially come July and 
Aug.  Deema is working on making contacts with the food pantry programs that run in 
July and August at the Faith Assemblies of God Church in Gates and at the Brown 
Memorial Baptist Church on Washington. 

If you are interested in helping Deema with picking or dropping off, please contact her 
atdmabay@yahoo.com or 917-547-8411. 

  
BQLT Communications Committee:  
The BQLT Communications committee is charged with the responsiblity for facilitating 
communication both between the 34 BQLT gardens and between the gardens and the 
rest of the world.  Sarah Pokora, our representative to this committee, reports back that 



the 2ndBQLT newsletter has gone out.  This is great progress for the BQLT and Sarah 
put a lot of work into it.  This committee meets on the 2nd Saturday of every month. 
If you would like to get involved with Communications, contact Sarah 
atsarahpokora@yahoo.com. 
  
Hollenback Soil Testing Update:  
Charlie Bayrer got back soil results from our second round of soil testing in the garden.  
The first was from a combined sample of all 21 raised beds taken at a 10” soil 
depth.  Lead levels came back at 154 ppm (parts per million).  This was well below the 
EPA designated hazardous levels of bare soil for kids at 400 ppm and adults at 1200 
ppm.   
The second sample was from areas where gardeners plant directly into the soil and there 
has been significant amendment with compost.  Those plots were Margaret’s, Carmen’s, 
Frank’s and Pat’s.  Lead levels were around 200 ppm.  
The third sample came from Laurena Covington’s plot, where she plants directly into the 
soil and there was little compost amendment at the time of the sample (though there has 
been significant amendment since the sample was taken).  Lead levels were around 400 
ppm.  
In all 3 soil samples, ph came back neutral at 7, and the only nutrient that seemed to be 
low was nitrogen.  To add nitrogen to the soil, Charlie recommends amending the soil 3 
times a year (in April, June and Aug) with dried blood, alfalfa meal or cottonseed 
meal.  Rate of application is 3 cups for a 4 x 8 ft bed.  You can also plant a winter cover 
crop of nitrogen fixing clover. 
  
Compost Donations:Charlie reported on the organizations/areas the garden has 
given compost to this spring:  PS 11,  Brooklyn Society of Friends, St. James Block 
Association, Washington Ave tree pits Block Association, Green Fort Greene, Clinton 
Hill branh of the Brooklyn Public Library, Myrtle Ave Revitalization Merchants 
Development Association (for their Greenest Block in Brooklyn planters), and the Cedar 
Tree Community Garden on Gates.  We received money, a total of $90 from the last two 
organizations.  The garden is planning a one day compost sale at the Fort Greene 
Farmers market in the fall. 
  
PS 11 School Gardens:  Our education committee, Dave and Steffanie, along with a 
tremendous amount of work from Charlie, John and Mark, and the children and science 
teachers of PS 11, have weeded, mulched, amended and planted 3 large beds for the 



children’s gardens.  Two of the beds contain annual flowers and one contains 
vegetables.  It is a beautiful garden, and the children and teachers of PS 11 are grateful 
for our help.  Also, the two science teachers involved in developing the school gardens 
brought their science classes into our garden, and used it as a green classroom. 
  

NEW BUSINESS 
  
PS 11 School Gardens: Keeping the momentum over the summer 
Teachers at the school have asked for help maintaining the garden over the summer 
when students are gone.  This mostly consists of  watering, weeding and 
harvesting.  Dave, Charlie and Mark will confirm with PS 11 how we will get access to 
the space and to their water spigot.  We may have to bring our own hose over to use in 
their beds.  It was suggested that apprentice gardeners might be interested in helping as it 
would give them a plot to take care of and enjoy the vegetables from.  Gardeners who 
volunteered to help were: Penny, Christine, Gabe, Lon and Hannah. 
  
Nicole Cordier's Sabbatical Year:  
Nicole is going to be giving up her plot for a year.  We asked current members with plots 
if they were interested in moving or taking over the plot.  John Brooks suggested that he 
or Maggie might be interested, but did not commit.  If a member with a plot is not 
interested, then we will offer it to any members without plots and then to our apprentice 
members.  Anyone who takes the plot over for this season would do so with the 
understanding thatNicole will have the option of returning to her plot in March 2009.  If 
she does not want it, then the person who maintains it this summer will get to keep it. 
  
Mohammed and Youth in the garden:We discussed a way to continue to cultivate 
our relationship with Mohammed, given that he is only 13 and it not an official member 
and does not have a key.  He is a very responsible and respectful kid, who often comes 
into the garden with his brother Adam and his cousin Abraham.  He has a few planters 
near Kriko's plot and Kriko generously gave him a corner of his plot to grow in as 
well.  We decided that our policy will be that when Mohammed comes to the garden, he 
will check in with whatever gardener is present to see if it is ok for him to come in the 
garden.  Cara and Mark will be contacting Mohammed’s parents to sign a release form to 
make sure that the garden is not held responsible if something happens while he is in the 
garden.  
  



As a general (though flexible) rule, other children who come in must be accompanied by 
an adult, unless the gardener who is there wants to help the kids engage with the 
garden.  We decided to go ahead with this rule because of some recent concerns with a 
group of kids who are aware of the rules, but have been coming into the garden to pick 
fruit anyway.  
  
Waitlist Drawing for Apprentice Members: 
The garden had a random drawing of apprentice members who are interested in getting 
plots next summer.  If these gardeners fulfill their membership duties for this summer, 
they will be eligible for a plot next year in the following order (but after current 
members):Jennifer, Penny, Judy, Tree, Leslie, Christine, Cambra, & Heather 
  

On the Horizon 
Garden event on Sat Aug 2nd 

  
Start thinking about what kind of even you'd like to see in the 

garden.  Movie night? BBQ?  Games night?  Live Music?  We'll brainstorm 
and decide what kind of event to have at our July meeting. 

  
Workday June 28th, 11:00 am 

  
Workday for water tank beautification Wed July 16th 

Marisa and Ingrid lead an effort to put a primer the rainwater tank so that 
it will be ready to be painted on our July 19th  workday. 

  
  

*Our Next Meeting is Saturday July 19th in the garden from 11 
to 1:00 followed by a Workday from 1:00 until 6:00pm* 

  
  
  

 These minutes were respectfully submitted by Mark and Cara 
 
 
 
 
 



Monthly Garden Meeting Minutes 

July 19, 2008 
  

In attendance: (1) Carmen, (2) Ms. Covington, (3) Rachel, (4) Peter, (5) Hannah, (6) Judy, (7) Mark, (8) 

Cara, (9), Kirk, (10) Charlie, (11) Michael M., (12) Sarah, (13) Pirate Andy, (14) Roma, (15) Kate, (16) 

Maggie, (17) Marissa, (18), Mohammed 

  
The ice breaker question for the meeting was What fictional character would you most like to meet? 

  

The responses were: Mickey Mouse (twice), Obi Wan Kenobi (twice), Mr. Darcy, Gandolf, Jane Eyre, 

Calvin (as in the friend of Hobbes), Rumplestiltskin, Kermit the Frog, the Scarlet Pimpernel, Jack Webb 

("Just the facts,ma'am" guy from Dragnet) Hermione, Superman, Albus Bumbledore, Lara Croft (as 

portrayed by Angelina Jolie), any Bruce Lee role, James Bond, Liz Lemon 
  
As a fun game, how many gardeners can you match with their responses? 

  
Updates 

Nicole, who is taking a sabbatical year this year, has returned her plot to the garden this year. Following 

our by laws, with no 

interest expressed by gardeners with plots, the plot has gone to Dara and Jacoby, who were at the top of the 

waitlist as garden 

members without plots. They will be working the plot for the 2008 season. 

  
Keeping the Momentum at P.S. 11 

The garden beds over at the school are doing well, and we are going to try to keep them that way through 

the summer, so that 

the teachers will have an easier time developing parental involvment in September. The school is going to 

be showing their 

gardens at the meet-and-greet for incoming students with parents and kids. There was a need to water the 

beds in the middle 

of the week - and Ms. Covington and Carmen volunteered. 

  
Checking-In: Passing the Conch 

- Ms. Covington gets her oft admired okra at Midtown Flowers 

- Cara is loving the calaloo we tried in our plot this summer 

- Sarah is excited about her more than welcome, volunteer, tomatoes and sunflowers 



- A writer from San Francisco named Susan Finlasen was told by Lenny Labrizzi (of Council for the 

Environment) that she had to 

see our garden in her researching for her book 

- A garden activist from Israel, named Oded, who is attempting to create a coalition of the community 

gardens in Jerusalem, 

was sent to check out our garden by Edie Stone, the head of GreenThumb 

- In the ungoing evolution of soil testing in our gardens, Cornell has a new program to assist urban gardens 

with soil testing 

(simplier tests and more support in understanding the results), in large part due to the efforts of the BQLT 

soil committee (lead 

by our very own Charlie Bayrer) 

- There is a Community Garden Alliance at the Brooklyn Botanical Garden helping gardens to work 

together 

- John Pope at the Prospect Heights Farm is working on expanding the scope of their composting system 
  
New Business 
  
Raccoons: God's Misunderstood Waste Managers 

Residents on the block have seen raccoons in their backyards and we were approached by the Washington 

Avenue Block 

Association. We discussed it, and no gardeners have seen raccoons in the garden 
  
The Path to Enlightenment 

Planting the seed for a future, longer discussion, we began brainstorming some solutions to the yearly 

shifting of the center path. Some ideas: (1) pick it up, lay concrete (or not), regrade it, repave it and re-level 

it, (2) curve the path (which would require massive space reallocation within the garden), (3) off set the path, 

(4) loose the bricks and put down a path of crushed pea-sized stones. It was pointed out that the square 

pavers shift more, and if we repave the path, we should consider taking them out. 
  
Garden Learning Day 

We discussed if we wanted an August event. Cara suggested a movie night. Sarah suggested trying to bring 

in Classie Parker 

to do a canning workshop. Maggie suggested that perhaps Jacoby would be interested in giving an herb 

talk. A tentative date 

was set for August 2nd. (after the meeting, the event lost steam when we got no responses from Just Foods 

or Classie. The 



movie night could not happen because we were unable to find speakers.) There was a lot of interest in 

having some kind of day 

of learning and hopefully it is an idea we can return to. 
  
Community Garden Adult Literacy Curriculum 

Mark, who is an adult literacy teacher, is planning on applying for some grants to write a curriculum for 

adult basic education/ 

GED students around the theme of community gardens. Hannah, Carmen, Rachel (and later Jacoby) 

expressed an interest in 

being involved. 
  
Miscellaneous 

- Charlie is going on vacation and we need someone to pick up the coffee grounds from Tillie's on 

Wednesday. Sarah 

volunteered. We also need someone to change out the food waste drop off bin by the front gate (if it needs 

to be switched). 

- The Green with Envy Walking/Bike Tour is on Saturday 26th. The tour starts at the Brooklyn Bears 

Garden (next to Modell's on 

Flatbush Ave.) at 10am. Hollenback is a stop on the tour. 
  
respectfully submitted by Mark 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Thursday, August 21, 2008  
  
  
In Attendance: Vlada, Lorne, David, Kriko, Alice, Deema, Rachel, Stephanie, 
Emerson, Charlie, Cara, Mark, Gabe, Sarah, Mike, Judy, Michael 
  

Updates 
- The Pirate Andy's Treasurer Report says we've got $4992.46 in our account, 
including $2,229 that we have raised though grants and donations for our 
compost consolidation project. 
- Cara survived a Raccoon attack on Long Island! 
- Those who took part had a great time at the annual Green with Envy Bike 
Tourorganized by Jon Crow of the Pacific Bears Garden!  Its always great to 
meet other gardens and talk about similar struggles, look at how each of us has 
dealt with those struggles, and to be inspired by the breadth of experience, 
dedication, and passion we all share.  Thanks, Jon! 
  

New Business 
  
  
The Third Annual Triple Threat is on for Saturday, Sept 6th, noon until... 
(Sunday, Sept. 7th raindate) 
- we voted on a $200 budget for this event, primarily to be used by whoever 
volunteers to be the BBQ coordinator from grillings. 
- the call was put out for volunteers to step up into event coordinator positions 
     Thank you to Emerson, for volunteering to coordinate the movie! 
     Thank you to Stephanie for volunteering to coordinate the tasty bake sale! 
     Thank you to Deema for volunteering to coordinate outreach! 
- No one volunteered at the meeting to coordinate the Sidewalk sale or the 
BBQ.  The word was spread to the membership through e-mails and phone 
calls.  Thank you to Kriko for volunteering to be the sidewalk sale 
coordinator!  After no one was able to coordinate the BBQ... Double thank you 
to Cara for performing double duties, coordinating the coordinators and 
coordinating the BBQ! 
  
Attendance for Meeting and Workdays 
In the RSVP request before the meeting, we said that we were going to discuss 
the attendance for meetings and workdays, as well as the possibilities for make-
ups.  (As you all should know by now, the garden voted this year to require 
everyone to attend 4 workdays/events and 4 meetings to either keep their plot 
for next year or get on the wait list for a plot for next year.)  



  
The discussion of make-ups was on the agenda to talk about our new by-laws 
and membership commitment, especially in light of the fact that as of last 
Thursday's meeting, 3 plots are mathematically unable to fulfill their 
membership requirements. We thought that we should all start to talk about this 
issue now.  The attendance list for workdays and meetings was passed around 
the meeting and e-mailed/mailed out to the members not in attendance.  
  
Workdays:Make-up workdays are not really an issue, since there are many 
opportunities between now and the end of our season to fulfill our membership 
commitment of four.  We still have 1) our final workday, 2) a workday(s) 
that our workday coordinators are organizing, 3) a workday to paint the 
rainwater harvester to look like a caterpillar, and 4) helping with a 3-hour shift 
at the Triple Threat.  There is also always the option of doing a three hour shift 
with Charlie to help with the compost.   
  
Meetings:In terms of making up meetings, things were a little more 
complicated.  There was some discussion, and several proposals.    
  
- Mark initially proposed to allow gardeners to attend either a BQLT Board 
meeting, a BQLT Operations meeting, or a BQLT Communications 
meeting.  In order to get credit for attending a BQLT meeting, the gardener 
would then have to come to the next Hollenback monthly meeting and report 
on the BQLT meeting.  That proposal was initially passed unanimously.    
  
- Rachel then made a second proposal to count workdays as make-ups for 
meetings. Several members present felt that meetings and workdays were 
different commitments to the garden, and that 1) meetings were more about 
face to face discussions about the direction of our garden, and that 2)attendance 
at meetings is important and distinct from workdays because without active 
attendance at meetings, an undue amount of volunteering falls upon the people 
who attend meetings.   
  
- Then Gabe and Emerson proposed that we hold off on any amendments to our 
membership commitment and see how things stand in October at our last 
meeting. In the ensuing discussion, several gardeners said they felt that the 
membership commitment was very fair.  It was said that we all voted on the 
commitment and it passed by an overwhelming margin and we should stand by 
it and see what, if anything, we want to address at the end of this first 
season.  This proposal passed by a vote of 14 to 2 and the first two proposals 
were withdrawn (though saved for possible measures in our October 
discussion).  



  
In terms of our October discussion of the by-laws and membership 
commitment, there were a few other points brought up.  For one, there is the 
consideration that there are some gardeners who cannot attend one of our two 
meeting days(Thursdays or Saturdays).  For those gardeners, they only have 
four possible meetings they can attend.    
  
New Final Meeting Date 
- It was proposed and passed to change our last meeting from Thursday, 
October 16th to Saturday, October 18th.  
  
New Workday 
- For anyone needing a workday, Kate volunteered to run a make-up workday 
on Saturday August 30th 
  
  
Respectfully recorded and submitted by Mark 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



September 20th, 2008 
  
Members in Attendance 
Marisa, Mark, Sarah, Carmen, Rachel, Claire, Michael M., Cara, Judy, 
Suzanne, Ali, Charlie, Kate, Stephanie, Roma, Pat, Emerson, Lorne, Deema, 
Ms. Covington, Frank and Dana (an interested community member) 
  
Ice Breaker: Our First Jobs 
Covie's first was babysitting her nieces, who were a little wild, and kept her 
chasing them 
Deema's first was at a movie concession stand where, "they'd ask me for 
twislers and I'd give them popcorn." 
Lorne's first was reparing VCR's in his dad's cousins's shop 
Emerson started cleaning and finishing floors with his dad at 7, and then later 
started selling subsciptions to the Bergen Record after 
school, making $50-$75 a week 
Pat was a switchboard operator 
Roma was a secretary in a bank 
Mark's first was putting brochures for his uncle's dentistry office in people's 
mailboxes, which he was too shy to do so instead he kept them hidden in a 
drawer in his room - then later he made deliveries for a florist, and was paid in 
tips 
Stephanie worked in one of the first local video stores in the '80's and delivered 
papers on her bike 
Kate was a counsellor at a day care camp for kids in state custody - it was 
poorly run, it rained all summer and later the place got the nickname Laughing 
Turtle Hostage Crisis 
Ali was babysitting for her neighbor's when she was 12 
Suzanne worked in a neighborhood bakery, tieing up boxes with string and 
made us all hungry with her tales of eating cupcakes in 
front of giant vats of frosting to dip with each bite 
Judy was an administrative assistant to professors at Columbia 
Michael M.'s first was cutting meat in a butcher shop where the Associated 
Supermarket is today 
Cara waited tables at Donna's 
Charlie spent the summer he was 16 working in his father's office for two 
weeks to build the 25th cabinet and refile the contents for an 
insurance company 
Claire's first was shelving books in the graduate library at the University of 
Michigan 



Rachels helped her brother's deliver newspapers and then worked in a photo 
studio for senior high school photos 
Carmen's first was assistaning a teacher in her school in Jamaica when she was 
16 
Sarah's first was one day in the fields of Iowa, corn detasseling, with child 
labor laws apparently having no place in agriculture 
Marisa's first was at Snacks 'n Then Some, 2nd in a chain, where she got to 
wear orange and white polyester uniforms 
Dana's first was a cottage industry gig, making barettes with ribbons 
  

The Triple Threat 
We made $220 from the Sidewalk Sale, $127.25 from the Bake Sale and 
$101.50 in Donations.  That's a total of $448.75.  At our last meeting, we voted 
to spend $200 on meat and snacks, so minus that amount the garden raised 
$248.75 
  
A Word of Thanks 
Thanks to Pete, Lon, Cara and Dave for their masterful grilling!  Thanks to 
Cara for organizing the food donations and buying the meat for the 
BBQ!Thanks to Stephanie for organizing the Bake Sale and thanks to everyone 
who made all those tasty treats that had cars and bicycles pulling over all 
day!  Thanks to Kriko for organizing and to all else who were involved with the 
donation, setup, and hard selling during our yardsale!  Thanks to Peter and 
Emerson for the movie organization and setup! Thank you to everyone who 
donated all the delectibles - the food was so delicious that Mark briefly strayed 
from 14 years of vegetarianism to celebrate Carmen's cod cakes!  Thanks to 
Kriko and Frank for their tuneful and soulful instrumental jam sessions! 
  
Thoughts, Reflections, Concerns 
- There was some concern expressed about the fact that so many gardeners did 
not reply to any of the e-mails that were sent out and that less than half of the 
garden membership showed up for this, which is our biggest community event 
of the season 
- $200 ended up being far to much to spend on food, especially with so many 
gardeners not taking part in the event, or bringing guests.  $100 probably would 
have been enough 
- Next year, perhaps we could put a mirror in the composting toilet house and 
offer the only yard sale with a changing room in NY 
  
Wish List 



We had a discussion of things we wanted to buy for the garden.  This was an 
initial brainstorm - no officical proposals were made.  There was interest 
expressed in buying a recycling can, some weather-proof hangout furniture, a 
bulletin board, plants for Gertrude's Memorial Community Herb Garden 
  

New Business 
  
The BQLT Van/Bike Tour is Saturday, September 27th from 10 -3pm 
- Hollenback has been selected to be a visited garden on this year's BQLT Bike 
Tour.  We will be the first stop on the tour and breakfast will be served for the 
participants of the tour.  The BQLT was budgeted $50 - Emerson offered 
to pick up bagels and juice from the Park Slope Food Co-op. 
- Charlie put in a special endorsement for the BBQ and Fish Fry at Euclid Pine 
at the end of the tour. 
- Carmen, Pat, Judy, Pat, Covie all requested a reservation on the van - Mark 
will contact Brothel Dean (BQLT treasurer and one of the organizers of the 
tour) 
  
New GreenThumb Requirements: 20 Open Hours a Week 
  
A Little Background 
GreenThumb is a NYC Parks organization involved in supporting community 
gardens all across the city.  They are the hosts of the Annual Grow Together 
community garden networking and workshop event.  They host different 
gardening workshops year round, in gardens all across the city, as part of their 
education outreach/supply giveaways.  They were one of the three main groups 
that stepped up when many of our gardens across the city were under the gun 
during the Guiliani administration which sought to develop the land.  The other 
two groups were the New York Restoration Project and the Trust for Public 
Land (the organization that currently holds the deed to 
Hollenback).  Community gardens that recieve help from, and are affiliated 
with, GreenThumb have had a 10 Open Hours a week policy.  This has always 
been a mandate that our garden was more than happy to fulfill.  One of our 
stated goals as a community garden is to provide a green space for all 
community members to benefit from, not just the garden members who grow 
food here.  Part of that benefit is posted hours when community members know 
the gate will be open and a gardener will be there.  That is why we have Open 
Hours.  It was also proposed to counter then Mayor Guiliani's claim that the 
community gardens in the city were no more than gated, private clubs. 
GreenThumb is now raising the number of Open Hours a week from 10 to 
20.  



There was some discomfort with the way that this new mandate was handed 
down from on high.  There was some voiced frustration about the fact that we 
are a volunteer organization, and not a park, and that we do not have paid staff 
members.  There was a concern that if they mandate 20 hours a week now, 
what will we do when they tell us we have to do 30?  There was also mention 
of the fact that our own current system has flaws that still need to be worked 
out in terms of gardener accountability for open hour shifts.  But in a truly 
beautiful way, the overwhelming response of the garden was that this is a 
worthy and feasible goal, and that the more our garden opens up, the better it is 
for all of us.  It was suggested that we voice our concerns about the way this 
decison was made and relayed to the BQLT.  They are the land trust we are a 
part of and with them, we stand with 34 other gardens. 
  

On the Horizon 
  
Upcoming GreenThumb Workshops 
To remind us of some specific contributions of GreenThumb, Charlie 
mentioned two upcoming workshops: Starting a Children's Garden Program on 
Oct. 21st from 6-8pm and Indoor Growing Methods for School Gardens on 
Nov. 18th, from 4:30-6:30.  Anyone interested should contact Mark or Cara for 
more details. 
  
Gertrude's Memorial Community Herb Garden 
- In order to begin the development of this project, we are waiting for the heavy 
construction of our new composting area 
- We'll be testing the soil, and amending it with compost and sinking the 
perennials for the winter 
  
The Construction of Our Consolidated Composting Area 
- the money is there, but Charlie needs to get the plans completed (and he's a 
little burnt out from the Spring) 
- Once the plans are completed, and the materials decided upon and purchased, 
the steps are... 
     1) clear the area 
     2) place concrete pavers (which will prevent moisture loss from the piles 
into the ground) 
     3) frame out and build the bins 
  
Respectfully recorded and submitted by Mark 
  
 


